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A WORD FROM 
MANAGEMENT
We are proud to share with you how far we have come since launching 

of mining equipment and usage of electricity over natural gas, have 

dynamic city and cradle of mining development in Northwestern 

considering a closure plan for the mine, as well as plans to transition 

efforts, improvements and achievements presented in this report 

We invite you to visit our website and watch the Horne 5 project video
for additional information about the project.

“Falco’s intention is not only 
to build a mine, but to build 
it with the community and 
for the community.”

“It makes me really proud to 
work on a project developing a 
different kind of mine. As drivers 
of change, we are moving the 
mining industry forward.”
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Project with its environment and community and 

using mining equipment remotely operated from 

The tailings facility 
will house tailings 

THE TAILINGS FACILITY

THE 17 UN 
SUSTAINABLE 

DEVELOPMENT GOALS

•

•

•

•

For Falco, this is the way forward for 
sustainable development for all!

transportation, and therefore a strategically important 
component of the transition to a low-carbon economy.  .

The pipe system will 
carry tailings from the 

facility and recirculate 
water in the reverse 

walled to protect the 
environment in the 

THE PIPE NETWORK 

The Horne 5 Mining 

on a site with 

Approximately 15,000 

processed daily into 
gold and silver ingots 
and zinc and copper 

THE MINING COMPLEX

The Horne 5 deposit, 

class deposit, lies 
directly under the 
former Horne mine, 
which Noranda 

THE MINE
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opinions and issues as well as measure and 
limit the negative impacts of the project on 

community through information sessions and 

town hall meetings and held private meetings with 

others to present the project, its impacts and the 

comprising experts from various community 
sectors to help improve the Horne 5 Project 
and strengthen its mitigation measures from a 

Over 70 consultation meetings were conducted 
between 2017 and 2020.

Falco organized 
the following 
activities focused 

•

•

•

•
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CITIZENS AND RECREATIONAL TOURISM

SOCIAL AND COMMUNITY SECTOR

FIRST NATIONS

GOVERNMENT AUTHORITIES

EDUCATION SECTOR ENVIRONMENT SECTOR
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+800
jobs created during 
the construction of the 
Horne 5 Project

+25M$
Falco’s investment in 
the Rouyn-Noranda 
community

+500
jobs created during 
the operation of the 
Horne 5 Project

Falco has provided 

set to open in 
the summer 
of 2021 to the 
Rouyn-Noranda 
community  

Falco has also supported the expansion of the 

and stimulate learning
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Falco continues to remain committed to addressing 
the following list of concerns in the development of 

• Water protection 

• Reduction of water consumption  

• Tailings management  

• Air quality protection 

• 

• 

• Reduction of greenhouse gas emissions
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Water 
Protection

Water 

Reduction
Falco understands the importance of 

To ensure its protection, several measures will 

•
and recirculate water, preventing spillage 

•

•

Falco will implement various strategies and 
technologies to limit the use of fresh water 

•
mine site to capture rainwater, which will 

• Once the tailings facility is in place, 

Noise and 

protection
Falco recognizes the importance of the quality 

•

•

•
commuting periods 

Air Quality 
Protection

Falco recognizes the importance of air quality 

Falco continues to reduce the planned water consumption for the 
Horne 5 Project. The design now targets a water recirculation and 
reuse rate of over 95%, compared to 90% in 2017.  
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Tailings Management
During the operation of the Horne 5 Project, we 
plan to strategically manage tailings to minimize 

• Falco will prioritize returning tailings 
underground to limit their accumulation on 

•
the partially reclaimed tailings facility at the 

• Falco evaluated various pipe routes to transport 

proposed route optimizes the use of existing 

•
advantage of the existing topography to 

Cross-section of the 
Horne 5 deposit

+50%
will be used in paste 

90%
of tailings returned to 
the ground

Of the 
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Protection 

Greenhouse Gas 

Reduction

Following the results of numerous natural 
environment studies, Falco is committed to the 

•

•

•
identify the most promising, innovative and 

Falco is committed to promoting construction 
and operational activities that minimize 

•

•

•

•
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Policies
Falco has a diligent organizational structure that 

several policies with clear directions and concrete 

•

•

•

•
of Directors 

•

•
of Directors 

•

•

• Environmental Policy 

Diversity

automation and remote control of mining 
equipment, policy targets and strategies and 

•

•

•

•

Falco has implemented a complaint management system modelled 

Falco is proud to 
share that 43% of 
its Board of Directors 
are women as of 
December 31, 2020.  

No reportable injuries for more than 
27,000 hours worked in 2020

No environmental 
violation notices  

•

•
regions  

•

•
results recorded  
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É C H É A N C I E R

2016 2017 2018 2019 2020 2021 2022 2023

1 Environmental impact assessment
2 Bureau d’audiences publiques sur l’environnement

Project development

Deposit appraisal work and dewatering of the old mines

Development of the tailings facility and pipe network

Environmental Assessment

Request Analysis

1

2

Analysis

Authorization

Authorization

We recognize the role of the circular 

integrating this approach in our project 
planning and design, in particular in our 

As our mining complex is integrated into an 

city, it is important to promote a harmonious 

and to promote positive and constructive 

community, particularly regarding housing, 

accordance with our values, we want to 
actively participate in the development of 
solutions for these issues, though they are 

Falco recognizes the importance of 

economic development to help support 

within the territory and to learn and apply 

from the planning and design stages of 

practices and innovative technologies to 

We will identify the physical and transition 

so that we can implement appropriate 
mitigation measures to improve our 

our materiality matrix, which will allow us 

plan the transition of the mine closure and 
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HEAD OFFICE

REGIONAL OFFICE 

  |  

The report was written and prepared


